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Ezra Small 
Campus Sustainability Manager 
University of Massachusetts Amherst 
External Review Process 
What we were told to do… 
What we did instead… 
Campus Wide Sustainability Review 
 May 2014-October 2014 
 SWOT Analysis with Chancellors 
Sustainability Committee 
 Self-Study (20 pages) 
 External Review Team Selection 
(3 members) 
 External Review Campus Visit/Interviews 
 External Team Report (22 pgs) and 
Presentation (11 slides) to Administration 
 
SWOT 
Self Study 
 20 pages (no more!) 
 Core Data (budgets, staff, strategic planning 
efforts, campus data, etc.) 
 SWOT Results 
 5 Major Areas of Exploration 
 Important Appendices: 
• Org charts 
• Chancellor strategic plans 
• List of Sustainability Programs/ 
 Initiatives 
• List of campus stakeholders 
 
 
Visit 
Report/Findings Presentation 
 Current Successes 
 Key Observations 
 Core Recommendations 
 Next Steps 
Outcome 
 Monthly meetings with Chancellor’s Office 
 Closer relationship with Deputy Chancellor 
 Request for a new Sustainability Director 
Position in Chancellors Office 
 Chancellor approval of position and funding 
request for FY16! 
 Overall elevation of sustainability and signal 
from Chancellor of his support 
 Tighter Core Sustainability Team/Plan 
